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April 24, 2002

The Honorable Jab Bush
The Capitol, PL 05
Tallahagsee, Florida 32399-0001

The Honorahle John McKay
320 Senate Office Building -
404 South Manroe Skrget
Tallahassae, Florida 32399

The Honorable Tom Feeney
420 Capitol

404 South Morwee Siraet
Tallahassee, Florida 32399

Dear Govemor Bush, President McKay and Speaker Feeney:

The Horida Statewide Advacacy Council has reviawed the oparations at Atiantic Shores
Healthoaro, Ine./South Flarida State Hospital sinca the commencemont of privatizaionon
Navember 1, 1698. The Councll has faund that the treatment phifosophy and appruach have
besn enhanced by the Implemantation af the peychiatric rehabliitation mudel. This treatment
philasophy has demonstrated mora positive cutcomas as opposud ta tha previous philosophy,
which was davated primarlly to custodial care.

The Flarida Statowlde Advocacy Cauncil has obssrved the foliowing improved outcames:
s»gnlﬂcanuy reduced averagalangm of stay from elght (8) years to less than one (1) year.

« Reduciion In the use of restraints and seclusions ta an average of less than ane (1) per manth
s comparad to an average in axcess of 15 per month prior to privatizetion.

« The alimination of an admission walting llat, which existed prior to privatization, As a resull,
the total number of persons served under privetization le many times greater.

+ Under privatization, Atiantic Shores Healthcare, inc/South Floridu State Hospital receivad
JCAHO accreditation for he firat ime In its history and remalns the only accredited atate civil
hospital.
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Through efficienclas in operations, Atlantic Shores Healitheare, Inc/South Flurida State
Hospital has been abls to munage the facility under the same funding as previously aflocated

and absorbed the cost of the construction of a new raplacement facility with the same number uf
betrts.

The Florida Statuwids Advecacy Councll supports the privatization of additional atate faclities in
Florida and rucantly, unanimously paxsad a molion to that affect.

Sinceraly,
%&Aq

Betiv Rffchan

Chair

cc. Wittiam Marvin, SAG Executive Director
Cralg Rappel, SAC Vico Chair
SAC Mambers



